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Creating a Culture of Assessment:

Technology Enhanced Outcome Management



Who are we?

Teachers, Administrators, Instructional Designers

Traditional classroom

Blended EnvironmentBlended Environment

100% Online



What data are we collecting?

Direct Indirect



Two Important Paradigms

Comparability vs.

Quality

Centralized vs.

Decentralized

Simplify and only collect data you can analyze



The Assessment Landscape

• e-Learning’s impact and role of technology

• Teaching vs. learning

• Outcome assessment vs. assignment grading• Outcome assessment vs. assignment grading

Systemic or episodic nuisance



Traditional or Blended Programs

Hallmarks of Success

Faculty buy-in

Respected assessment expertise on campus

Agreement on degree and method of standardization

Closing the loop

Challenges

Perfection

Inadequate leadership

Data comparability



Centralized Course Model

Hallmarks of Success

Standardized curriculum = comparable data

Master courses designed by SMEs and IDs

Closing the loopClosing the loop

Challenges

Effort required to change master courses

Conflict between course development and academics



Curriculum Map



Outcome Assessment Workflow



Outcome Assessment Workflow

Step 2:  Find Assessable Outcome in Gradebook and Click

“Assess Outcome” Link



Outcome Assessment Workflow – Step 3

1. Provide anecdotal feedback on outcome

2. Assign likert value score for student’s performance by criteria

3. Add anecdotal feedback by criteria if desired

4. Save changes



Evidence for AccreditationEvidence for AccreditationEvidence for Accreditation

Outcome ID Improvement Plan

ENG102.3.1 Redesign Lecture 1 with at least 3 unique search exemplars and build a 

short self-check activity allowing students to practice their 

understanding before moving to Assignment 1.





Idea Sharing

How can we integrate outcomes into the assessment 

process within a course?



Data to improve curriculum and instruction

� Outcomes and scores accessed via Cognos tool

� Cross course and term analysis

Institutional Outcome AnalyticsInstitutional Outcome Analytics



Contact Information

Brian McKay Epp – briane@ecollege.com

Higher Education Assessment Consultant


