TFDN Executive Committee Meeting

Conference Call Minutes

1-26-2009

10:00 – 11:00 AM

Conference call attendees: Suzanne Tapp, Rob Bartsch, Lynn Jones Eaton, Karron Lewis, Gardner Campbell, Debra Fowler, Jeff King, Lauren Scharff, Ray Howard, Brenda Quintanilla

Presiding Chair, Suzanne Tapp, called the meeting to order at 10:00 AM. Attendees were given participant numbers (the order is listed above).  

ELIXR Update (Jeff and Ray):

Jeff reported having three conference calls with ELIXR leaders.  There was good news from Season Eckard (an ELIXR leader).  She said that funds for the case stories would be available in mid- or late- February, with a new project deadline being given in the Fall 2009.  This is also good because of the upcoming updates to Pachyderm 2.1.  The latest version will be out soon and this version of the technological tool could really be of benefit to TFDN case story developers.  Jeff also reported that he received suggestions from past ELIXR case story developers based on their feedback from users of existing cases that are already online.  

Ray stated that as the administrative body of the TFDN grants (at UTHSC-SA), the grant proposals are being reviewed.  Grantees should receive notice from ELIXR next month.  At that time, participating institutions will receive more instructions and information regarding funding.

Non-Profit Status (Jeff & Ray):  

Jeff reported speaking with Legal Counsel at his institution (TCU) about the likelihood of non-profit status for TFDN.  He was told that it could be easily done online for a fee of $200-$250. He also spoke with an insurance agent who suggested insurance for an annual cost of ~$1000, mostly due to the fiduciary responsibility of the dues collector.  

Ray reiterated information from Jeff and spoke about his most recent experience of establishing non-profit status for a project at his institution.  Ray also noted that we would go from being an Executive Committee to a Board of Directors, once the non-profit status was established.

Lauren commented that her national organization choose to have non-profit status, but without the insurance. After discussion and input from all attendees, the Executive Committee decided to forgo insurance for now, but will stay vigilant and revisit whether or not it is necessary in the future.  The vigilance should be an on-going process.

Membership Dues (Lauren):

Lauren shared her recommendation for TFDN annual membership dues:

Individual -- $20

Institutional --  $50 for 3+ individuals

Affiliate --  $10

Affiliate Associate  --  $25 for 3+ individuals
*Affiliate status is meant for participants who are out-of-state but still wish to be indirectly associated with the organization.

There were several suggestions made about how those monies could be spent.  Some of them are listed below:

Website maintenance; administrative costs such as conference calls, help defray cost of annual TFDN conference to the host institution or with the regional meetings; scholarship; travel; cost of non-profit status, matching dollars for future grant opportunities; marketing/advertising costs; etc.
Lauren offered that we should have a listing of the member benefits posted on the TFDN website.  More questions were posed.  Would the recommended dues structure be enough, given the great suggestions given for how it could be spent?  Should we double the amount suggested at each level?  Should the individual fees be increased to $30 and the institutional fee increased to $75?

Ray also suggested that TFDN consider setting up a business account to receive these revenues.  Lauren discussed alternatives associated with the dues collection - -  should these be handled online (and therefore be subject to a collection fee from the online agency) or handled with checks made out to TFDN.  
After discussion and input from all participants, the Executive Committee decided not to make a decision today, but to table this and come back to it.  Lauren will send an email summarizing the discussion and posing different options regarding dues.  
Suzanne suggested that we set Monday, February 23rd at 10:00 AM as the meeting time/date of our next conference call.  She also suggested that we discuss the other agenda items by email. She will send out a meeting reminder email after Debra and Ray check their calendars.  We will begin the next meeting with a discussion about the membership dues.  
The meeting ended at 11:00 AM.

