Minutes of TFDN Exec Comm call
October 4, 2010
Attendees: Suzanne Tapp, Lynn Eaton, John Moore, Pamela Womack, Jeff King, Roberta Ambrosino, Jean Layne, and Harry Meeuwsen.
I. AGENDA ITEM 1: Announcement to membership (via email & listserv) RE dues & elections: I apologize that a vital piece of info needed for that announcement, cost of dues, is not something we addressed specifically in the last call.  We decided specifically when building the Bylaws not  to include the dues amount in the Bylaws themselves, so our decision to this point about the amount of dues hasn't been formalized.  On the call today, we need to: 

A] decide on amount (incl. amount for individual vs amount for institution (& how many individual spots an institutional membership includes) vs amount for affiliate (such as a vendor or an educational non-profit or individuals who are not or choose not to be part of an institution's membership), 
B] determine some wording to include about what paying membership dues means regarding voting (because voting, according to the Bylaws, is done by institutions).
EXEC COMMITTEE ACTION

Feb 23, ’09 minutes state “$30 individual / $75 institutional/$20 affiliates/$45 affiliate institution; institutional membership is for  3 people. (Affiliates could be vendors, publishers, etc.)

Discussion ensued about the ins and outs of the situation where there is an institutional membership and also additional members from the same institution. Consensus seemed to be as follows:
- 4th member at institution would have option to sign up solo for $30 or affiliate with institutional group and pay $25. If affiliated with institutional group, then the individual would have a voice in the voting choices of the institution
- Since all memberships are tracked by institution, the secretary should send FYI email to all members at that institution (regardless of what type of membership they hold) so they are all aware of which colleagues are members. Leave it up to them how to handle dynamics of it.

Chair polled conference participants and all were in agreement
II. SUPPLEMENTAL AGENDA ITEM: University of Texas-Austin is unavailable as host for June 2011 TFDN conference, so new host must be located

EXEC COMMITTEE ACTION
Two potential hosts identified: Harry Meeuwsen will discuss possibility of UTEP hosting with his colleagues; Julie Severs at St. Eds University willing to explore possibilities of ST. Eds University with ACC and Baylor Univ working together (Lynn is in conversation with this group)

Jeff, Lynn and Harry will continue discussions and keep Exec. committee informed of progress on identifying new host.
(Exec. committee notes additional information: potential selected date was June 7-8 but hosting institution has latitude in date selection, 90 participants last year, excellent records from past years to help hosts, treasurer will handle financial arrangements, and all TFDN Exec. Comm. members available to pitch in and help.)
III. AGENDA ITEM 2: RE amount of dues: Do the three founding institutions -- TTU, UT-Austin, Texas A&M -- contribute again, or was their seed money received as a one-time start-up contribution?  I don't remember, but defining this makes a big difference RE dues amount.

EXEC COMMITTEE ACTION
Confirmed that founders initially made one time contribution of $1000 each. Subsequently they pay regular fees as any other institution. 
V. AGENDA ITEM 3: Call for nominations for Chair-Elect. The call to the membership for Chair-Elect nominations will go out from the Nomination & Election Subcommittee Chair around mid-month (this will be separate from announcement RE dues & elections, which will go out shortly after our meeting).  We should brainstorm in case some names come to mind and an email from one of us to the Center Director (or someone else) at the institution to check with that person about his/her name being placed into nomination.

CHAIR COMMENTS: I am not suggesting the Exec. Committee take this over, just as a brainstorming exercise “in case” we don’t get any names… just a prudent exercise looking after the good of the organization to make an overture, are they amenable to having names placed in nomination. Anyone who has a name popping into your head right now should quickly make an outreach contact. According to Bylaws, the voting has to be 30 days before end of year. So just a reminder to think about it and consider folks in your institution. 
Chairs council (past, current, elect + John as chair) will sit down and take a look at all details to be sure we follow by-laws to be sure we. We will check founding institution requirements, see who rotates off, and vet through all of the details. We will alert everyone on Exec Committee about which things need to be decided by this group. 

VI. AGENDA ITEM 4: POD meeting.  Depending on who's attending POD, is our meeting there in lieu of next month's Exec Comm call?  Meeting room designation to be emailed to membership along w/dues & election announcement.  Any way to include in that announcement Texas institution presenters at POD?
EXEC COMMITTEE ACTION

Poll of attending members confirms attendance by four members of the Exec. Committee. That group will meet during POD conference (1:00 Fridaty at location to be communicated by Suzanne Tapp). Chair Jeff King will put anything needing attention of Exec. Committee on the agenda for the regular December meeting. Suzanne will email all TFDN members a list of TFDN speakers at POD conference. 
VII. Web site/Web master:  Per Bylaws, this position is uncompensated.  Gardner and I discussed some web site ideas after the last call.  Discussion RE invigorating & maintaining the site.

(1) CHAIR COMMENTS:  (a) The issue is that TFDN runs on calendar year but institutions run on academic year, which can result in webmaster changes mid-year as grad assistants or similar persons functioning as webmasters come and go. The bylaws say the webmaster is “recruited and appointed by exec committee,” so to make it easier to manage details, it is in our purview to name permanent webmaster. Membership is better served with permanent appointment. For now we are OK because we have someone at TCU willing to do it.  
Gardner Campbell suggested use of BLOG and is willing to put together presentation to Exec. Committee at Dec. meeting further investigate. 
(b) Verbiage on website for job postings will remain as is. Only postings from licensed institutions are accepted, which protects membership while remaining neutral (TFDN does not support any listing, just opens it up to credentialed institutions).
(c) Postings are not limited to TEXAS institutions.


VIII. NEXT Exec Comm. conference call to be rescheduled from 1st-Monday date due to POD Conference preparations & travel.
