TFDN Meeting Minutes
November 5, 2010
Met at POD Network annual conference in St. Louis, MO
Attendance
Robert Barch – University of Houston-Clearlake
Rhonda Blackburn – University of Texas Dallas
Alison Boyer – Texas Tech University
Laurette Foster – Prairie View A&M University
Debra Fowler – Texas A&M University
Jeff King – Texas Christian University
Karen Lewis – University of Texas Austin
John Moore – Stephen F. Austin University
Harry Nielson – University of Texas El Paso 
Todd Pourciau – Lamar University 
Jan Ranehart – Rice University
Jose Vasquez – Abilene Christian University
Ben Wu – Texas A&M University

Chair JK – General Overview of TFDN
Agenda:
1) There is a need for regional reps. on the Executive Committee;  we need to fill slots in light of newly revised by-laws; positions are appointed; Chair-elect assumes position on January 1, 2011. Nomination form has been emailed and has to be returned by Nov. 25th with final ballots going out December 1st, with voting to December 15th.  We have Regional Representatives for the following areas: NE Central, Southeast, Southwest and there are needs for the following areas: NE, South, community college, small private college/university. Send names to JK for Executive Committee consideration. To be considered at the January EC meeting, self nominations are encouraged.
2) 2O11 conference at UTEP, June 8-9, 2011. Conference facility on campus; looking for keynote and program committee members. Notice is on website; hotel is on campus and charges State rates. Registration fee will be approximately $125. Programming tracks.
3) A) Other conferences by TFDN members. TAMU – Kingsville; Winds of Change: The University of the Future; Call for proposals due Nov. 30th; Conference being held February 10-11, 2011.
B) Sun Conference March 10-11, 2011 @UTEP. From blackboard to Blackboard and Beyond; call for proposals due January 24, 2011. Darcy Hardy, U.S. Department of Education, is keynoter. Pat Berg, University of Incarnate Word is also speaking.
C) Advanced Teaching and Learning Conference, March 4-5, 2011. Jose Bowen is keynoter; call for proposals due December 15, 2010. Back to the Basics of Teaching and Learning. There is no change. 
D) Abilene Christian University – Turning the Page: the Next Chapter in Education. February 28th – March 1st. Proposals were due November 15th (See flyer). Registration opens on Monday; reg. $450.
E) TAMU Conference

Discussion about TFDN annual conference in light of economic downturn:
Could we meet at the annual POD Network conference instead of holding our own conference?
Could we collaborate on the individual campus conferences and rotate them instead of competing?
Can we develop a speaker’s database of expertise and post it to the website?
How can we better utilize our limited resources?
General consensus was that we should look at the area of focus for each conference and see if we are duplicating efforts. Focus on topics that help with faculty development and specifically that will provide help to center directors.

General points offered by the group:
-Need to update folks about POD Network conference at TFDN
-Have a section on the web that allows us to share best practices, updates and news and keep it current.
-Should be a change to by-laws that includes a webmaster/tech person on the Board so that our technology is updated
-Derek Bruff’s presentation at POD might be useful
-We should be able to tag on blogs and cross list with each other
-Need sponsors to help pay for annual conference

