TFDN Executive Committee Meeting

Conference Call Minutes

2-1-2010
10:00 – 11:00 AM

Conference call attendees: Jeff King, Suzanne Tapp, Lynn Jones Eaton, Jean Layne, John Moore, Harry Meeuwsen and Roberta Ambrosino

Absent: Gardner Campbell and Pam Womack
Presiding Chair, Jeff King, called the meeting to order at 10:03 AM. Attendees were given participant numbers. 

Welcome New Executive Committee Members – Jeff King

Representing the South Region, Roberta Ambrosino, who replaces Ray Howard, is an Educational Development Specialist with ACET (Academic Center for Excellence in Teaching) at UT Health Science Center at San Antonio; Representing the Central Region, Jean Layne who replaces Debra Fowler, is a Program Coordinator and Instructional Consultant for the Center for Teaching Excellence at Texas A&M University; and Representing the Southeast Region, Pamela Womack, who replaces Rob Bartsch, is a Developmental English Faculty Member and Director of the Higher Education Institute.  

Committee Reports
Marketing & Membership – Jeff King
Jeff made this report on behalf of Debra Fowler, who is the Chair of this committee.  This committee focuses on marketing what TFDN does across colleges and universities across the state of Texas.  The committee made the following recommendations for more TFDN visibility:

More engagement with STARLINK (http://www.tacc.org/starlink.htm)

· STARLINK has roots with the Dallas County Community College Campuses

Create a presence at NISOD (http://www.nisod.org/)

· The National Institute for Staff and Organizational Development (NISOD) International Conference on Teaching & Leadership Excellence will be held in Austin, TX May 30-June 2, 2010.

Create a document to market TFDN

· Could be an attachment

· They would like to interact with the Social Media Committee for ideas

· Deb Laverie, a Texas Tech Professor of Marketing and TFDN member, will get the ball rolling on marketing

Social & Electronic Media – Jeff King

Jeff made this report on behalf of Campbell Gardner, who is the Chair of this committee.  This committee focuses on finding additional ways of outreach, beyond a mere web presence.  The TFDN Listserv is set up and running smoothly, however, there are several other ideas being explored.

Elections Committee – John Moore

John reported that this committee is still in the throes of organizing.  The purpose of this committee is to organize elections for TFDN officers.

Non-Profit Status – Lynn Jones Eaton
Lynn reported that we now have a bank account with Bank of America and have been issued a book of checks.  We have also completed the IRS’ 501©3 application and it is ready to be filed and mailed, pending receipt of the $850 filing fee.  As soon as all of the necessary paperwork has been completed to receive payment of $1000 each from Texas Tech University, Texas A&M University, and UT Austin, we will have the money to file the application.  We will also need to pay the accountant, Keith Youngren, a fee of $1000 for completing and filing the application, as well as $350 to our attorney, Elizabeth H. Winn, for her initial help in the filing process.  Next, reimbursements from Suzanne Tapp and Lynn Jones Eaton will be made, based on receipts of expenditures made on behalf of TFDN.  Lynn noted that she would send Jeff a pdf. of a voided, newly printed check, which is needed in the setup of Paypal services for the TFDN Annual Meeting registration site.
2010 TFDN Annual Conference – Jeff King

Jeff began by saying that he needs a copy of the 1023 form from accountant, Keith Youngren, to set up the Paypal account.  Without evidence of non-profit status, we’d have a difference in the registration fees that attendees would need to pay.  Jeff and Lynn both agreed to mention this to Mr. Youngren and ask for a copy of the complete application.The committee has received a sponsorship of $200 from iClicker.  They are now trying to see if e-Instruction is interested to sponsor.  

They have three big names in mind. They will target the TFDN conference to other groups when the registration page is set up. Greater Plains POD group has been invited to have an annual meeting at our TFDN meeting. This is great news, as it will give TFDN more exposure and opportunities for collaborations.  Jeff explained that graduate students and teaching assistants might also be interested to attend TFDN.  Roberta pointed out that we’re saving money by using PayPal.  Jeff said that PayPal increases our security and decreases our liability.

Sun Conference – Harry Meeuwsen
Harry gave a brief update on the Annual Sun Conference.  The Sun Conference will be held on March 4 & 5, 2010, at UTEP.  Keynotes will be Ann Gates (UTEP) and Marilla Svinicki (UT Austin).

Suggestions for TFDN website development
Suzanne said that we need to put announcements about the Sun Conference and the Texas A&M Assessment Conference on the TFDN website.  Jeff discussed the updates to the TFDN website.  TCU will have administrative access to make updates to the site.  He also thanked Suzanne for Ravi’s (TTU’s TFDN webmaster) past help with the TFDN site.

Based on advice from our CPA, Keith Youngren, Lynn Jones Eaton suggested that once we gain our 501c3 status, we should prominently display TFDN’s non-profit status and provide a way for interested parties to donate to the organization.
 
Suzanne Tapp and Jean Layne suggested that we work to add dynamic content to the TFDN website.  This is the goal of the newly formed Electronic Resources Committee.  
 
Harry Meeuwsen noted that he will forward the 2010 Horizon Group report to the committee as it may offer possible suggestions and ideas for our website. 
 
Robert Ambrosino suggested revisions regarding the usability of the website such as the alignment of mouse-over effects and the scrolling required to view the site.  She will email Jeff King with detailed suggestions.  
 
Other Items 
Jeff gave a brief update for the TFDN Merlot ELIXR projects.  The clicker theme and the TA Development theme are both in the final stages and should be completed by the February 10th deadline.  Jeff will send out an email announcing the completion of the projects along with information about how to view them. These projects will be premiered at the TFDN conference in June.
 
The meeting ended at 10:56 AM.
