The Texas Faculty Development Network

Executive Committee Teleconference

June 10, 2008

Minutes

Participants: 
Debra Fowler, Texas A&M University

Ray Howard, University of Texas @ San Antonio HSC

Lynn Jones Eaton, University of Texas

Jeff King, Texas Christian University

Harry Meeuwsen, University of Texas @ El Paso

Lauren Scharff, Stephen F. Austin

Suzanne Tapp, Texas Tech University

Ann Tate, San Jacinto College
Debra Fowler began the meeting by welcoming the new committee members, Ray Howard and Harry Meeuwson.
1. Executive Committee Terms
Committee members discussed terms for executive committee members.  Members will serve a two year term.  Several of the initial members will continue with a slightly longer term to establish continuity in the developmental stages of the network.  It was also suggested that a constant presence be maintained on the Executive Committee by the three flagship schools (Texas A&M, UT, and Texas Tech).  The committee also discussed the need for several additional new members.  Ann Tate will contact representatives from Baylor and investigate possible contacts with community colleges in the Metroplex area for possible involvement on the Executive Committee.  
2. TFDN Website
The committee talked about the TFDN website and agreed that the site should be moved to a different location.  Ray Howard and Suzanne Tapp will lead this project.  Several suggestions were made for additional website content such as showcasing teaching and learning centers in Texas, including agendas and pictures from past conferences, and adding shared resources.  It was also suggested that we create subpages for different regions within TFDN and emphasize networking opportunities.  The map used to define these regions will be included on the website. 
3. Future Plans
Debra Fowler suggested that the Executive Committee meet by conference call in late July.  Suzanne Tapp was nominated as the chair-elect for 2009.  Lone Star College volunteered to host the next TFDN conference, UT Dallas volunteered to host the conference in 2010, and UT Austin agreed to host the conference in 2011.  Ray Howard noted that past conference hosts will continue to develop a “manual” to help future conference hosts in their planning for the conference.  

4. Merlot Elixir Project 
The committee suggested issuing a call for participation by emailing TFDN participants.  More information about the Merlot project will also be added to the TFDN website.  The committee agreed that we should identify several themes and participating schools this summer to prepare for the August deadline.  Ray Howard will lead this project.  
