Texas Faculty Development Network Executive Committee

July 31, 2007 Teleconference Minutes

Present

· Jeff King

· Suzanne Tapp

· Rob Bartsch

· Karron Lewis (Time keeper)

· KB. Massingill

· Debra Fowler (Chair)

· Lauren Scharff

· John Moore

· Victoria McGillin (Note-taker).
1.   Membership Update:
· New Member: Jeff King
· New Member of Executive Committee: Michael Looney

2. Review of the Clear Lake Conference
· The value of networking with others and of hearing what was happening on other campuses will be emphasized in future conferences.

· There was interest in break-out or networking opportunities by institutional type, by institutional size, and by length of establishment of faculty centers.

· The expertise of members and the future areas for programming matched up well.
· There was a strong interest in hearing from experienced directors of faculty centers (administrative issues, such as funding sources & promoting buy-in)

· There was a wish to hear about effective faculty development methods, assessment, pedagogy, and technology.

· TFDN had 47 faculty developers from 32 institutions which attended the conference and currently has 77 faculty developers from 45 different institutions on the membership list.
3. POD Meeting Time
· During the POD conference, the Executive Committee will meet once separately and other TFDN attendees will meet as a large group.
· During the large group meeting, there will be a break-out and the attendees will be asked to bring one-page summaries of their institution.
· Rob Bartsch and Jeff King will organize this meeting.

4. Texas Tech Meeting
· The Texas Tech meeting of TFDN will occur sometime around the second week in December.
· The meeting will probably begin with dinner one evening followed by a full day of work until late afternoon the next day.
· There may be a charge to cover costs and to have resources for the network.  The handling of money may be through a continuing education office (where the administrative details could be handled).

· Whatever programming happens for the conference should be aligned with the POD meeting outcomes. 

· The conference may include a drive through of the campus for the “Carol of Lights.” 
· Subcommittee for the conference:

· Lauren Scharff

· KB Massingill

· Suzanne Tapp (working on logistics at Texas Tech to firm up the date)
· Vicki McGillin
5.  TFDN Website
· There is currently no need for password protection for the website; however, if the website begins to host copyrighted material or blogs/chats, it may become necessary. At the present time, all information posted should be considered open source.
· Content:

· Information on the Clear Lake Conference (including the report on the conference outcomes) and pictures from the site visits to faculty centers will be added.

· Events such as the Tagg event, sponsored by TCU, will be advertised on the web.
· If members want to post information, it should be submitted to Debra Fowler via email.
· The institutional links on the home page will be to the Faculty Centers (or faculty development programs) on each campus, rather than just the university home pages.  (TFDN members should submit their center URLs)
· The Web subcommittee:
· Lauren Scharff
· Debra Fowler
· Karron Lewis (reviews content)
·  The website will be linked to POD and other regional faculty development organizations.
6. Communication with Members
· Promote the two meetings this fall.
· Recruit volunteers for the December conference.
· Give a report on the Clear Lake Conference.
· Give information about the webpage and how to contact Executive Committee members.
